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2026 Mozambique Flood Relief,

N

2026 FEY O E—DHKXZIE - FHREE - ERRER
(314D - Z—TFT1429)
Information Sharing, and Opinion Exchange Meeting

(Online Meeting)
Minutes

H B:2026FE 2838 (K) 20:00-21:45 (EHYFE—2 13:00—14:45)

Date and Time: Tuesday, February 3, 2026, 20:00-21:45(13:00-14:45 in Mozambique)

ZmE 468 (WER) NGO:15% (M1 RBIEEEE). EEEH JICABAOKE : 3 4.
AHEY OE—J AN (BEESE) LA, THEE 1 14,
TE2H. XT47 18, REHE - 2% 1 13 4.
BE 2%, aRE 28, —&SmM: 2%
Number of participants: 46 (Breakdown)
NGOs: 15 (including 1 based in Mozambique), JICA Volunteers in Mozambique: 3,
Mozambicans in Japan (including students): 5, Government official: 1,
Corporate representatives: 2, Media: 1, University faculty and students: 13,
Teachers: 2, High school students: 2, General participants: 2)

F O (EE) mESO—/NNbxRy kT —2(S6N)
Organizer: Shikoku Global Network (SGN), NPO

W H:FIE) E—XT0X - TN (PW))
Cooperation: Peace Winds Japan (PWJ), NPO

FAR&E - BEFHBA(E)IEHRZE - SGNAKRES)

Opening Remarks and Purpose (Mayumi Tsunekawa, Representative Director, SGN)

e SGNEEYIE—D, EY IE—ODHRKDESE
SGN and Mozambique: History of Floods in Mozambique

SGNORAFEHEEEY O E—2DDRNY ., EYIE—IHNEOBEEFE:, EY
JE—OMBEDKERLEIRT (1977 F, 2000 F. 2019 F, 2024 F) [CDVLWTEN

Ndol.

An introduction was provided on SGN’s organizational overview and its
connection to Mozambique, an overview and history of the Republic of
Mozambique, and past disaster occurrences in the country (1977, 2000, 2019,
and 2024).

e 2019F -0V - A 91DXEBEXYNT—D
2019 Cyclone Idai Support Network

A0H70O0—-/NIbxry kT—2 (EGN, 3R SGN) DU FICEY, I+ N - T3y
bDx—L (JPF) EEHL. [PIOUHEBYA 70 BKEXRE] CENDSIEHED
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NGO-6 FIANEMAIICEREY VE— O REZRHHB U . BEXBZERLIZC &,
WE11E 2,600 FHOFERETEREINSZZE. P ANCOXREZEDOEREMEL
TEHZERBAL VWD ZERENRBNINT,

At the initiative of Ehime Global Network (EGN, now renamed Shikoku Global
Network [SGN]), and in collaboration with Japan Platform (JPF), six Japanese
NGOs involved in the ”"Southern Africa Cyclone Victim Support” program paid a
courtesy visit to the Mozambican Ambassador to Japan prior to their deployment
and held an exchange of views. It was reported that the program was implemented
with a total budget of 126 million yen and that Peace Winds Japan (PWJ) has
continued its activities beyond the initial emergency response phase.

S E D HKEER

Current Flood Overview

2026 F 1 HICHEE U= REKOHEEIRNZICOVWTHBAMN D o=,

An explanation was provided regarding the damage caused by the major floods
that occurred in January 2026.

WLEE T8 A 6TFA

Affected population: Approximately 786,000

WEEE C123FAMTHE 11 55,200 A

Evacuees: Approximately 115,200 at 123 locations

EE 70N

Fatalities: 70

TATHA 6 A

Missing persons: 6

8E&E T8 A

Injured persons: 78
FICEXRGHEME - AN - X TEM - 41 Zv /=M

Areas with particularly severe damage: Gaza Province, Maputo Province,
Inhambane Province

2. EHBET VE— O KFEEHNSOZEEF & SGNDEE) (TRELULF - SGN EERKFR)
Support Request from the Mozambican Embassy in Japan and SGN Activities
(Yoshiko Takeuchi, Co-Representative, SGN)

TREFCEIHME
Support Request and Activity Overview
1A238. BHEY VE— O KFELVUIEEZEFENHY . SGNEULTEXEZITOZ L
cLlelE, 0%, ZRXEOHHANRELT, 1HIWBHICEEAXEBEESZEE
LieCcE&,. TE3TEBSLU2AT1HICEK. EF VE—JEXRRIDIMRUTROTE
M{K (BoF. RTF) &HIC, AIBEEEEEBZEELIZEDHEN D D=,
It was reported that a request for support was received from the Mozambican
Embassy in Japan on January 23, and that SGN decided to provide assistance.
As an initial emergency response, emergency relief funds were remitted on
January 30. In addition, street fundraising activities were conducted on
January 31 and February 1 in Matsuyama City in collaboration with local
civic groups engaged in exchanges with Mozambique (BoF and RTF).
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INGD (B VE—VEIKEEEMRERN) HOoDEFABDRBN

Introduction of Requests from INGD (National Institute for Disaster
Management)
TEREFOENICOVWTEHBANMNSGY ., L TWBHE (AN, ST, 1=+
JINRM) EHEVWT. TBE22BLY3IHABTESXBEL THEEINSYE - R
Wm-—XICDVWTBNMNRD 2>z, FHITLULTDEY Th D,

The purpose of the support request was explained, and information was provided
about the supplies and local needs required for emergency support over a
three-month period starting January 22 in the affected areas (Gaza Province,
Maputo Province, Inhambane Province). Details are as follows:

a) BRZE (EEHzY 1 hADER)
Food Support (1 month’ s food per household)
<K 25 kg

Rice: 25 kg

~cUEO3VH: 25 kg

Corn flour: 25 kg

2% 5 kg

Legumes: 5 kg

-BRME: 2L

Cooking oil: 2 L

B 3 ko

Sugar: 3 kg

-Bi8: 1 kg

Salt: 1 kg

XK1 1a

Tea: 1 package
KEEBDOSYHA— 18

Water and salt crackers: 1 package
cJI—YITa1—2X (200 ml): 1 1@
Fruit juice (200 ml): 1 unit

b) BRIV I IS —

Emergency Shelter

HHED 20%IC T ~ERH,

Provide tents to 20% of households.

HWREBO RSV TN —F Y b ERHB (TS5 XFVvoI—~O—IL(2m). SmDO
—J.WIAR 1A SUHIA, FFEI1IAR. 8 kg, YNNIV 1R, mAHE
5009, \NIX—T1TAHKR, RUF1T)

Provide shelter kits to 10% of disaster victims (plastic sheet roll (2m),
5m rope, 1 hoe, 1 machete, 1 metal shears, 1 handsaw, 1 kg nails, 1 shovel,
5009 stake wire, 1 hammer, 1 pliers).

NORBECEICY—ILFy b ZzRE (MT1AR 81X, SUKIAR FHEI1EXR. U
v RV TR, mA#E 5009, NY—1K),

3



Provide tool kits for every 10 families (1 hoe, 1 machete, 1 metal shears,
1 handsaw, 1 shovel, 5009 stake wire, 1 hammer).

‘rMUAFYL: BRARXRST (TS RAFYIOFLIEFIDIU—F), BBTSXF
WO U=k 12m 8 A, #E 5009,

Toilet kit: toilet slab (plastic or concrete), 12m black plastic sheet, 8
stakes, 5009 wire.

‘RiEEFv b (BH - %ER) - XUV 1E. EHRIK. TSRFYIBKI—K
TH(1x12m), IR 35k, BIY 3 K.

Family kit (accommodation/relief): 1 bucket, 4 blankets, 1 plastic
waterproof sheet (1x12m), 3 mosquito nets, 3 sleeping mats.
RERTYFIUF Y FEB2E. MS5K. TSRFVvIEZ2M@. 3 F51E.
FTAT2AR, TIRFYv O H(110x90cm) 4 ¥,

Family kitchen kit: 2 cooking pots, 5 plates, 2 plastic trays, 5 cups, 2
knives, 4 plastic mats (110x90cm).

c) KEFERIE

Water and Sanitation Support

RERBERE VI —ADEER L0 Uy ML OEXUAER 5,000 Uy MILEY
I DECE,

Placement of fixed 500-liter tanks and mobile 5,000-liter tanks at
temporary accommodation centers.

RSO (I Uh),

Jerry cans.

<K& M (Certeza)s

Water purification products (Certeza).

d) BEEER
Hygiene and Health
‘BRI S LUOEEFY L (Dignity and Hygiene Kits) : A5 —F (EHHERH) 2
K. AR5 E. TERAKEL2E. HES®M3IA. 550K E1K, JEUY
1@, E—FH2FIL5RB. KEREBT T 2NNy o, HEER1E. 77—
V., FR, GAVIER,
Dignity and Hygiene Kits: 2 capulanas (traditional cloth), 5 bars of soap,
2 women’ s garments, 3 toothpastes, 5 toothbrushes, 1 comb, 1 Vaseline, 5
flip-flops, 2 packs of sanitary pads, 1 laundry soap, boots, gloves,
packaged chlorine.
BERFY R MYSUTE, EEH. EYVE. SLUTZOMO—RANIVZTT7H
mEzaOCEXREEMR,
Health Kit: Basic medicines including anti-malarial drugs, painkillers,
antibiotics, and other primary healthcare supplies.

3. E=RJ4 VX - IV NVEBHRSE (EFFRE-PW EFE—D)
Peace Winds Japan Activity Report (Nao Iwano, PWJ Mozambique)
e PWEEHFIE—DEDDRNRYBN
Introduction of PWJ’ s Connection with Mozambique
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PW ORI ERB N DR 2009 FDT 1001459414 TEEXE TEENZ B LRE.
EF OE— B TREUVAEZ<DOEERICHITDIAEXZEZIT>THY ., REENR
REAN—MNRTIVH—RMNRINABELU TEBFTH D, SEIDOHEKIE 2025 F 12 B
M5 2026 F 1 BICHAITTOEMICEIDEDTHDEBNMNMNH >,

After an overview of PWJ was provided, it was introduced that since beginning
emergency support activities during Cyclone Idai in 2019, they have been
providing humanitarian assistance to numerous displaced persons in northern
Mozambique. Currently, they have relocated their base to Pemba, Cabo Delgado
Province, where they continue their activities. It was noted that the current
floods resulted from heavy rains from December 2025 to January 2026.

o JPFAESRX -V I7IMODHEEKRRICONT
JPF Survey Project - Damage Situation in Sofala Province
BAFRIR 22,053 1% (115,213 N) REDIEIE. 2K, ERVPEMADEENHEER
TNTWLD,
Scale of disaster: 22,053 households (115,213 people). Damage to houses
(destruction and flooding), schools, and farmland has been confirmed.
EEEERT (Guara-Guara INVER) 1 $9 2,000 ADNEEE, ERARDIZHEENDREIZL
BWEDD, BSICLDIEAEFBICLDBIVYIUTORENMERAL TV,
Evacuation center (Guara-Guara Elementary School): About 2,000 people
evacuated. Although there is no impact on classes due to summer vacation,
malaria infections are spreading due to outdoor living in the heat.
Vv VJVER (Mutambanhe) FAZE : 7O L ANRBMTHFADZEEL BT I L\,
369 & (1,520 A) MN—EEE L CLWD, BERBEFATHD, UHh L. BE
BROREVCPEROEEICLY., SBROBEMBENBRIIND,
Machamba District (Mutambanhe) Survey: Area with difficult access where
government support is hard to reach. 369 households (1,520 people) were
temporarily evacuated but have now returned. However, food security concerns
arise due to loss of stored food and farmland damage.
BERE M UOBEICKVEEEYARE L. EFRAKOKEFENARELTH
Y, BEREBEODHAENZHE TH D,
Sanitary environment: Toilet collapse has caused excrement outflow and
contamination of living water, making improvement of sanitary conditions

urgent.
FFMOWEEIRR - 443,794 AL L THY . FBELVEMAVUL T Z—XFAEZ
TIO5FETHD,

Gaza Province damage situation: 443,794 people affected. Field visits and
needs assessments are scheduled to begin next week.

4, SMEBHISOBERREGE (EET O E—2T JOCV3 &)
Information from Participants (3 JOCVs in Mozambique)
- EBEOTHIICKEVEHRARNGRVKENEEL TV D,
Road disruptions have prevented some from returning to the capital.
NTERMNEZ NI TIE. M7 I UVIDTLANRIETIERNICIDBEE#IERINAES
nNTHsY., BREFEBIY T EABEL TS,
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In the Moamba area of Maputo Province, evacuation orders were issued due to
the risk of a South African dam collapse, and volunteers evacuated to the
capital Maputo.

AN v A v A TR MHBEO—EAKEL., BRAFNAREICR D TLWDIEH,
BEDTHICKSMIIENEATLND,
In Xai-Xai, Gaza Province, parts of the market are submerged, making food
procurement difficult, and isolation is progressing due to road disruptions.

5. ERXE;E 30 0MH) &HF\
Opinion Exchange (30 minutes) and Sharing
- SGNDODOEII. QTTAR. QIR ETZHEHSIEHAEZEDI I —T&. OEHER

(ESD-J) WEFTZEHEHDIRIVEHIVED 1 JI—TTCENETNEREBENITONTE,
FRABELUTOEY,
Opinion exchanges were held in three Japanese-language groups facilitated by
MDTsunekawa, @Takeuchi, and @Komatsu from SGN, and one Portuguese-language
group @facilitated by Miho Yokota (ESD-J). The main points are as follows:

- JW=TO (B
Group @ (Tsunekawa)

> PEHZEDWMEL  HBATORO—2VERAERZEFT A, I ADYELH X
FEBREUTEAZRKRE,

Efficiency of logistics: Based on experiences with drone utilization in
Japan, the introduction of drones as a means of delivering relief
supplies to isolated areas was considered.

& ZEDELIEM  REZIBOREBEF. BN - EERTHIN. ZRHBEZHS
2HD TKEFEE] TEE, CODBFTIE. MEDREELY /JONTORENE
Mo TDELODR/DNDIFA I —R Y hZBEUTCEHRHETES,

Support priorities: While food and medical supplies are the highest
priorities for emergency assistance, water and sanitation are also
critical to preventing secondary damage. In this field, the provision of
know-how is more effective than the provision of physical supplies. Such
know-how can be shared immediately via the Internet.

> BEEEODES BFFEMAOEERHEHZITOTVEIN., BEREHICELT
KBFEATHEHLU TWDEWVWSBENRFEND D,

Background of residential conditions: Although the government regulates
settlement in low-lying areas, there is a structural issue in that
riverside areas are fertile and suitable for agricultural livelihoods.

> ZEICHITIERE : SFBEAREFOLEANDEEZRNTR, Bt EETTEZ
BEEFELDD. SEBLHEERIE CBKOBKAE) DHEz2<,

Considerations in support: Consideration for women, including the
provision of sanitary products, should not be overlooked. While
respecting local customs and lifestyles, urgent improvements are needed
to address poor sanitary conditions, such as the consumption of muddy
water.



& HRLEHES A MARTEL VDS, AE—RERDBEANSET VE—JE
ATORZENEFTLL,
Procurement strategy: As affected areas are geographically dispersed,
local procurement within Mozambique is desirable in order to ensure rapid
response.

> SEORE FAEREBTCEHToRBRAZEONTLWRVES., BEDRELES
AEZWITUTCEDDIMEND D,
Future challenges: As sufficient support has not yet been secured at the
assessment stage, it is necessary to promote awareness and fundraising
efforts in parallel.

- JW—=TQ@ (TTH)
Group @ (Takeuchi)

> TUERZEMADER | HKBBROBERICHD (02 05 ELEE (TIL=Z—=3 3=
—Zv%F) OEZE, HEHRET (FEK) TEIEEMZHEEL.
Understanding climate change: The importance of learning about the
impacts of CO, emissions and climate change (such as El Nifo and La
Nifa), which underlie the increasing frequency of floods, was confirmed
in educational settings, including junior high schools, high schools, and
universities.

> ANEXZEDEMNE - R E[RAENERSIBEGHNRRA T COXZENHLIZ
HE,
Complexity of humanitarian assistance: The challenges of providing
humanitarian assistance in complex situations where conflict and climate-
related disasters overlap were shared.

<~ HEAEAOELODAL : XBT7OJSLAFTFEIROERIC THRADELDES ]
NEfRcSNz, 77U Nz TBSE] CEUTRAZEBSNITAMKE,
Increasing domestic interest in Japan: Low public interest in Japan was
identified as one of the factors behind the non-selection of support
programs, highlighting the need to encourage people to view issues in
Africa as matters of personal concern.

< HEXZE (FEVER) OBFRE : RBAREXLTOXEZR/EL. —ANG [
Ul TlEa<, KEXEICH T INEFRN—bFT—I v TZEHE,
Mutual support and partnership: Recalling the support provided during the
Great East Japan Earthquake, the importance of an equal partnership in
disaster relief-rather than one-sided “charity” -was emphasized.

> PAEEMDREM . HRADOBKEMZEN LA VD SBECHEEEDNRZIR
MU, KECER\LWEH DY 218,
Provision of disaster risk reduction technologies: The need to support
the development of disaster-resilient communities by providing Japanese
disaster risk reduction technologies, including infrastructure
development and sanitation management expertise, was highlighted.

> BHREEG BECPNONMXT7PZBU. BHBHNICHEBORKREFREFEL TV,



Information dissemination: The importance of young people and NGOs
actively disseminating information on local conditions through the media
was confirmed.

- TII—=TFQ ()
Group @ (Komatsu)

s BEHRBHISDT7I3D 1 EREDEHREEZITV. RABEY FANMEHE
ml DRFTZERE. FHZEU T, ERHICET OE—0Z5HICERUTES DA
MEEZERMAT 5,

Actions from educational settings: Share information with students and
conduct school fundraising and sales of “donation-included products.”
Through activities, develop awareness campaigns to help students feel
closer to Mozambique.

> MR- -BEADEE : —mEEULT MANRNTEDN] ZHEV., FEZANSQFEET
EFEFRNICTOIVIVERIT,

Role of citizens/individuals: Ask “what can be done” as one citizen and
take action proactively, even if small.

> BIFOBFREBE  BRNRBECHRA., FRASET OE—DJEDHRNGHA
BEARZEEEL TH <,

Building relationships for emergencies: Build strong cooperative
relationships with Mozambique during peacetime in preparation for future
emergencies.

- BIREE XEBICHEGCEANLRESHEZHAKE/LL. BEEKICHITZHEBNG
EEEITOD,

Goal setting: Clarify specific funding amounts needed for support and
conduct organized activities toward goal achievement.

> BHREEDOHEILL  EFOE—OZLUEERICERLUTES D72, BHENRIFHRFE
EICBH D,

Strengthening information dissemination: Make efforts to disseminate
daily information to help people feel closer to Mozambique.
- JI—T@ (#H)

Group @ (Yokota)

<>

BEFEN=——X B8 FHR. EREM. EESm.

Specific needs: Food, school supplies, building materials, medical
supplies.

EERFAEDIES - HE. RAAKICEZ2EANSODEEREREAFRINEZILT
ncunsd (FMNENEEKR). FHEEDEERZEMHI.

Precautions for medicine procurement: Currently, import of medicines
from abroad by private organizations is in principle prohibited (same
for donation purposes). Need to confirm availability of special
measures.

foix - BBV — b I KEE - AFEZEU CROZHER. EECHAKEALITT
<, MBONRRET IV —TOPRARANEERRBITS 7 70— F &R,



Delivery/cooperation routes: Secure contact points through the embassy
and Ministry of Foreign Affairs. Explore approaches to deliver directly
to local small groups and organizations, not just UN and government
agencies.

S HEIALECEBOE  BANSOYEEHXIIEECEHR (SEAHEE. 84
BFEHRS) NATLREEELD,
Barriers of transportation costs and customs: Transportation of supplies
from Japan faces significant barriers in terms of time and customs (high
tax burden, complex procedures).

> RE R CEAMBENOHEZEZERL., YEEXMLVE TEENBTMICLD
WMEEE] ZEARAHETDIDIEE DN
Proposal: It is proposed that monetary donations for local procurement
be adopted as the basic policy, taking into account efficiency and the
impact on the local economy.

6. F&
Summary
- HKZREICEAL. MR - &E - HE - AREVW O EZANGHARNSERERRRR
BmRIThNEN, SBREHAKZIEICORIT VWS ZEZENE L., HKD#HLIRRIC
HIdBHmOBHBEXZERY M T—J@btZzR>TLWEZL\, D). LTOHE
TE2L3EDA VA VT4 ZREITDIZENHEBEINT,
Active opinion exchanges were conducted from multifaceted perspectives
including logistics, sanitation, education, and diplomacy regarding flood
relief. With the aim of continuing to connect to flood support, we want to
share information on flood damage situations and strengthen support
networks. Therefore, it was shared that the 2nd and 3rd online meetings will
be held on the following dates:

> &2 :2026F 28138 (&) 20:00 - 21:30
2nd Meeting: February 13, 2026 (Friday) 20:00 - 21:30
> 530202628238 (B) 20:00 - 21:30
3rd Meeting: February 23, 2026 (Monday) 20:00 - 21:30
L E
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