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Number of participants: 19 (Breakdown)

NGOs: 6 (including 1 based in Mozambique), JICA Volunteers in Mozambique: T,
Government officials:2, Mozambicans in Japan (including students): 2
Corporate representatives: 2, Media: 1, University faculty and students: 1,
Teachers: 2,General participants: 2)
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Organizer: Shikoku Global Network (SGN), NPO
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Cooperation: Peace Winds Japan (PWJ), NPO
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The purpose of this meeting was to coordinate support from Japan for the recent
large-scale flood and cyclone damage in Mozambique and to strengthen future
cooperation. Ambassador Paulo and Minister-Counselor Nharungo from the Embassy
of Mozambique in Japan participated and provided a detailed report on the
current situation in Mozambique and its urgent support needs. Japanese NGOs and
support organizations shared their past activities and exchanged opinions on
future support, with particular emphasis on the importance of engaging with the
Japanese government.

. ZEDE= / Background of the Meeting
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Ms. Tsunekawa, Representative Director of Shikoku Global Network, introduced the
organization and its involvement with Mozambique. The organization was founded
in 1998 as Ehime Global Network and operates in the fields of international
affairs, environment, and education. Its relationship with Mozambique began with
a peacebuilding initiative called "Transforming Arms into Tools” and it is
currently engaged in community development in Chinhanguanine Village. In 2024,
the organization changed its name to Shikoku Global Network and continues its
activities both within Shikoku and in Mozambique.

BEDKEZIEORE / History of Past Disaster Support

EHFE—OTIE, 1977 F, 2000 FICERBERHKAEELTH Y, 2000 FDHKZ
BCTIEIAREBICELDRYNT—IODBERIN, REEEFTEHESN TS, 2019 F(ZIE
B0 - 4914 EREL,. EHEYF VE—OKXKFEETHAEARD NGO NEFE Y., JPF (U
vYIND - TSIV R TH—L) ICLDZEAERINEZ, COR. E—X - D142 - Iv
IWNNREHFIE—2 AV UL, 204 F0F1 007 - FROBEELZEZSH., IHIEET
BN AIEBEEZIT o> TUVWD, 2019 F0 IPFICLDZIEHEIZ1/E 2,600 AHIC L

Y, EFOE—=9, Y50, IUNTIDEHE. KEE, HELIBH CHRLEEBEIIENTDO
Nz, SGNDMHEUMNFIZELY . PWI. JPF. SCJ. GNJ. PBV (Peace Board XEXZEEL VS
—). SPJ (FBJIFEMEE) @ 6 IERNRMAVRIICERRREZIT >z, HEARKRDITAK
EBINKIE, Y400 ENS 1 7BHEREICE—R - T X - Iv IV, JPF &EHIC
B#ICAY., JPFRET VE—JDEE#E L ATEEEERRRBEL, SEOXZE=
—XZzHER Uz, ZERXERICEKEECEXBEIFO ISR —ENHAEIN. SEOD
HAZERICOVWTERKDBEREESSZNBEMTHEIN TV EHATINS,

In Mozambique, large-scale floods also occurred in 1977 and 2000, and during the
2000 flood relief efforts, a network of researchers was formed, and reports were
compiled. In 2019, Cyclone Idai struck, and Japanese NGOs gathered at the
Embassy of Mozambique in Japan, where support was provided by JPF (Japan
Platform). At that time, Peace Winds Japan entered Mozambique and has been
providing continuous support to date, including assistance to victims of Cyclone
Chido in 2024. JPF's total support in 2019 amounted to 126 million yen,
providing assistance to victims in Mozambique, Malawi, and Zimbabwe in the areas
of food, water and sanitation, and education. In response to a call from SGN,
six organizations—PWJ, JPF, SCJ, GNJ, PBV (Peace Board Disaster Relief Center) ,
and SPJ (Sasakawa Peace Foundation)-exchanged opinions before entering the
field. Co-representatives Takeuchi and Tsunekawa entered the field with Peace
Winds Japan and JPF one and a half months after the cyclone, and JPF engaged in
discussions with international organizations and local government agencies in
Mozambique to confirm immediate support needs. During emergency relief, UN and
cluster meetings for each aid sector are held, and it is presumed that similar
information-sharing meetings are being held locally for the current flood relief
efforts.



3. EYIE—ODRIREWEEIRR / Current Situation and Damage in Mozambique
KEEHSDIKRE / Report from the Embassy
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Ambassador Paulo from the Embassy of Mozambique in Japan reported on the severe
climate crisis facing Mozambique. Persistent torrential rain and the passage of
a tropical system since December 25, 2025, have caused large-scale flooding,
particularly in the southern and central regions. Rivers such as the Limpopo and
Inkomati have overflowed, forcing hundreds of thousands of people from their
homes and destroying critical infrastructure. Gaza Province is the most severely
affected, with approximately 75% of its population impacted. Other affected
provinces include Maputo, Inhambane, Sofala, Zambezia, and Tete. The Government
of Mozambique has declared a national red alert and is mobilizing resources to
respond to the loss of life, isolation of communities, and threat to food
security.

#w=#HEL / Damage Statistics
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From December 25, 2025, to January 2026, strong winds, fires, cholera, food
shortages, and flooding occurred, affecting over 682,000 people (more than
142,000 households). 122 deaths, 99 injuries, and 6 missing persons have been
reported. Housing damage includes approximately 5,000 houses completely
destroyed, over 11,000 partially destroyed, and over 82,000 flooded. In
addition, 57 health facilities and 44 places of worship were affected, and in
the education sector, over 132,000 students and over 2,500 teachers were
impacted. In terms of transportation infrastructure, 7 bridges and over 2,900 km
of roads were damaged, and in agriculture, over 166,000 hectares were affected,
with over 100 farmers and the fishing industry suffering significant losses.

2%y / Emergency Response
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To date, 16,000 people have been rescued, and 85 temporary shelters have been
opened, accommodating over 91,000 people. Of these, 74 shelters are operational,
housing approximately 82,000 displaced persons. The most urgent needs are food
security, shelter, housing, support for vulnerable groups, water and sanitation,
logistics, and health. The response plan requires approximately 6.6 billion
meticais (approximately 16.1 billion yen). The government currently has
approximately 2.4 million kg of food, which is only enough to support
approximately 366,000 people for 15 days and is clearly insufficient given the
scale of the damage.

4, XE_—X R / Support Needs and Challenges
BAXE=-_—X / Urgent Support Needs
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According to Ambassador Paulo’s report, the most urgent financial needs include
food security, shelters, housing, support for vulnerable groups, water and
sanitation, logistics, and health. The response plan requires approximately 6.6
billion meticais (about 16.1 billion Japanese yen). The government currently
possesses about 2.4 million kg of foodstuffs, which is only sufficient to assist
around 366,000 people for approximately 15 days, clearly insufficient given the
scale of the damage. Recovery, particularly in Gaza province, urgently requires
multilateral intervention, with an estimated 644 million USD needed for
infrastructure repair. Restoring roads and bridges is essential to enhance
humanitarian aid delivery and repair flooded homes. In response to Mr.
Sugimoto’s question, "What is the most needed support?”, it was stated that
after food,clothing is the next most critical need, followed by housing
reconstruction support for those who have lost their homes.

R EATE_—X & FE
Long-term Recovery Support Needs and Challenges
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Sustainable recovery in the medium to long term depends on promoting climate-
resilient agriculture, access to sustainable energy, and revitalizing the local
economy. Mozambique faces not only an immediate humanitarian emergency but also
numerous challenges in rebuilding entire communities with great resilience.
Ambassador Paulo also reported that Mozambique is currently under the influence
of Tropical Cyclone Gezani, with furter heavy rainfall and strong winds
expected, particularly affecting the provinces of Inhambane and Gaza. This
indicates the need for preparedness for new disasters in parallel with recovery
efforts.

BEABRADOBENTOHEN
Necessity of Engaging with the Japanese Government
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Ms. Iwano of Peace Winds Japan expressed the opinion that Japanese NGOs should
request the Embassy of Mozambique in Japan to engage with the Japanese
government. In Japan, the extent of the damage in Mozambique is not sufficiently
shared, and support from the Japanese government through NGOs is not yet
guaranteed. Ms. Iwano emphasized that by directly conveying the message from the
Mozambican government regarding the necessity of support to the Japanese
government through the Embassy, it would be possible to encourage support from
the Japanese government.

5. SEDXZEZEN & EIE / Future Support Activities and Collaboration
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In the meeting, the objective was to share the current situation and for all
participants to consider what could be done to provide support. In response to
Mr. Sugimoto’s question, "What is the most needed support?”, it was stated that
clothing support following food assistance and housing reconstruction support
for those who have lost their homes are extremely important.
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Ms. Iwano of Peace Winds Japan suggested that Japanese NGOs request the
Mozambican Embassy in Japan to appeal to the Japanese government. She
highlighted that the extent of the damage in Mozambique is not sufficiently
shared in Japan, and support from the Japanese government through NGOs is not
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yet guaranteed. Ms. Iwano emphasized that by directly conveying the Mozambican
government’ s message regarding the need for support, which is being communicated
to the world, to the Japanese government through the embassy, it would be
possible to encourage support from the Japanese government.

6. &8 / Conclusion
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The 2nd Mozambique Flood Support Network Online Meeting served as a crucial
opportunity to clarify the severe climate change-induced disaster situation
facing Mozambique and its urgent and long-term support needs. The detailed
report from the Embassy of Mozambique in Japan re-emphasized the immense scale
of the damage and the urgency of support. Valuable insights were shared by
Japanese NGOs and support organizations based on their past experiences, with
particular emphasis on the necessity of securing broader support through
engagement with the Japanese government. The information and discussions shared
at this meeting will form an important foundation for planning and implementing
effective future support activities for Mozambique.



